District Health Assessment for Multiple District 330 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 204 0 204 0% 4 0 4 6,647 0 6,647 1,382 302 1,080 19.40% 5,673 33 30% 0 0 0% 0% 0% 0% 34 14
330B 168 0 168 0% 3 1 2 4,953 0 4,953 590 289 301 6.47% 4,761 29 23% 6 5 100% 0% 0% 0% 34 0
330C 91 0 91 0% 1 1 0 2,536 0 2,536 316 122 194 8.28% 2,375 28 32% 47 6 100% 0% 0% 3% 0 0
463 0 463 0% 8 2 6 14,136 0 14,136 2288 713 1,575 12.54% 12,809 31 28% 27 1 100% 0% 0% 1% 68 14
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Clubs

District Health Assessment for Multiple District 331 through May 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 74 0 74 0% 1 0 1 2,887 0 2,887 456 185 271 10.36% 2,671 39 15% 0 0 0% 0% 0% 0% 13 0
331B 86 0 86 0% 0 2 -2 2,754 0 2,754 331 164 167 6.46% 2,616 32 24% 48 27 100% 0% 0% 0% 12 0
331C 53 0 53 0% 1 0 1 1,989 0 1,989 325 128 197 10.99% 1,823 38 15% 0 0 0% 0% 0% 0% 9 5
213 0 213 0% 2 2 0 7,630 0 7,630 1112 477 635 9.08% 7,110 36 19% 48 27 100% 0% 0% 0% 34 5
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District Health Assessment for Multiple District 332 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 64 0 64 0% 0 1 -1 2,122 0 2,122 258 102 156 7.93% 2,005 33 33% 45 7 100% 0% 2% 0% 11 0
332B 53 0 53 0% 0 0 0 2,470 0 2,470 322 90 232 10.37% 2,280 47 2% 0 0 0% 0% 0% 0% 10 0
332¢C 70 0 70 0% 0 1 -1 1,846 0 1,846 274 101 173 10.34% 1,627 26 39% 49 4 100% 0% 0% 6% 11 0 2nd VDG
332D 73 0 73 0% 0 0 0 2,469 0 2,469 270 128 142 6.10% 2,333 34 16% 0 0 0% 0% 0% 0% 12 0
332E 56 0 56 0% 0 0 0 2,057 0 2,057 312 81 231 12.65% 1,866 37 14% 0 0 0% 0% 0% 0% 10 0
332F 46 0 46 0% 0 0 0 1,445 0 1,445 142 76 66 4.79% 1,387 31 22% 0 0 0% 0% 4% 0% 0 0
362 0 362 0% 0 2 -2 12,409 0 12,409 1578 578 1,000 8.77% 11,498 34 22% 47 1 100% 0% 1% 1% 54 0
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District Health Assessment for Multiple District 333 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 75 0 75 0% 0 0 0 3,355 0 3,355 238 169 69 2.10% 3,318 45 13% 0 0 0% 0% 0% 1% 12 0
333B 53 0 53 0% 1 0 1 1,613 0 1,613 126 98 28 1.77% 1,660 30 32% 0 0 0% 0% 0% 2% 10 0
333C 136 0 136 0% 0 0 0 3,897 0 3,897 292 220 72 1.88% 3,788 29 27% 0 0 0% 0% 1% 1% 26 0
333D 53 0 53 0% 1 0 1 2,389 0 2,389 257 114 143 6.37% 2,285 45 13% 0 0 0% 0% 2% 4% 8 4
333E 79 0 79 0% 0 0 0 4,453 0 4,453 877 149 728 19.54% 3,738 56 10% 0 0 0% 0% 0% 1% 15 0
396 0 396 0% 2 0 2 15,707 0 15,707 1790 750 1,040 7.09% 14,789 40 20% 0 0 0% 0% 1% 2% 7 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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